
Optimize financial 

and operating models



speed of business is 

accelerating



all companies are now in the services business



restructuring

rapid change.

72% 76%49% 73%



multiple hats.

Savvy financial leader

Resilience specialist

Transformation catalyst

FPO



success

Lack of business visibility and insights.

Manual, inefficient and error-prone 

processes 

High employee turnover 

Legacy systems don’t support 

Minimal disruption



We believe

<Customer Name> can increase top-line revenue by $XXM, reduce costs by $XXM/year, and improve operational efficiency 

by XX% per year while also improving customer experiences.

increase in average project 

deal size by utilizing 

configuration, pricing, and 

quoting (CPQ) to win deals.

XX%

increase in average billable 

resource utilization with 

improved scheduling.

XX%

annual reduction in capital 

expenditures through 

automation and reduced 

labor costs.

$XXM%

increase in profit 

margin with better 

financial visibility.

XX%

With your continued partnership, we believe we can 

validate these beliefs with you in the days ahead.

• Automate workflows to reduce costs and 

sharpen strategic focus.

• Connect more use cases to address your 

specific challenges.

• Leverage your composable digital 

platform investments.

• Unlock the full potential of your data.

• Achieve your desired business outcome.

UPDATE SLIDE OR REMOVE FROM DECK

DO NOT PRESENT WITHOUT CUSTOMIZATION



Success depends on your 

ability to collaborate and 

continuously adapt 

business models.

Financial constructs Operating processes

Organizational structures

CEO

CFO COO CHRO



Microsoft cloud

Identity, security, management, and compliance.

Industry cloud specialized components
Templates and workflows, configurations, 

apps, connectors, and services

Our competition

Monolithic ERP

Last-generation
data centers

Business 
Intelligence

Public cloud B

PSA app

Public cloud A

Low-code 
applications

Last-generation
data centers

Public cloud C Public cloud B



Customers growing with Business Central



Our customers are leaders in the digital 

transformation that is reimagining business 

today to create a better tomorrow. We are 

proud to provide limitless potential to the 

world’s most innovative businesses with data-

first applications that help you: 

Adapt faster. Work smarter. Perform better.

Optimize financial and 

operating models.



Evolve financial constructs, 

minimize risks, and reduce costs, 

all while quickly adapting to 

changing recurring revenue pricing 

and global regulations.

Easily adopt project accounting 

and revenue recognition that 

support consumption and/or 

fixed-fee pricing models.

faster.



After adopting Business Central, WWF Italia 

gave up its three servers and realized 

immediate savings. And the project 

management staff are free to concentrate on 

projects rather than manually grinding 

through columns of figures. That created 

much-needed breathing room in the 

nonprofit’s strict budget. We have a very tight 

budget, and although costs constantly 

increase, it’s difficult to get the approvals we 

need to expand those funds. Cost-effective, 

flexible systems are absolutely essential for us.“

Bruno Carlo Ravaglioli, deputy general director

WWF Italia makes 

preserving the planet 

easier with Dynamics 365.



smarter.



Eric Engstrom, IT project manager

Mall of America simplifies 

employee workflows to make 

daily operations more efficient.



better.



Nick Althuizen, co-owner

Sicuro accesses insights 

needed for business results 

with Dynamics 365.



Microsoft Power Apps

your creativity.



Physical and 
digital world

Artificial 
intelligence
solutions

Innovative 
integrations

Geospatial Mapping HoloLens IoT Edge Mixed reality

AI 
builder

Azure
cognitive services

Robotic Process
Automation

Power 
Virtual Agents

Power BI

GitHub Teams Portals 350+ connectors API management

Power   Apps

IoT Hub

Comprehensive set of multi-experience app capabilities



Nora Gulesserian, president

Moneysworth & Best works 

smarter, drives agility 

with Dynamics 365.



Outcomes

Maximize financial visibility

and profitability

Drive project-based

services success

Enable workforce

productivity

Improved 

financial dexterity

Enhanced operational 

proficiency

Aligned 

organizational capacity

Sales Professional Business Central Power Apps

Let’s see it in action! | Demonstration



Move to the cloud faster, 

with confidence.

Unlock productivity and 

business insights.

Increase financial visibility 

and performance.

Boost sales and improve 

customer service.

Finish projects on time and 

under budget.

Optimize inventory and 

supply-chain management.

Business 
Central

Warehousing

Supply chain

Projects

Service

Sales

Financials

Manufacturing

Extensible w/

Power Platform

Supports 25

languages

Over 1700

Industry apps

On AppSource

Cloud or On-

premises

Globalization

support

Mobility

Interoperability

w/ Office 365

Business

Intelligence

Dynamics 365 Business Central



Dynamics 365 Business Central

08 09 10 11 12

Monthly cash forecast

Balance Cash in Cash out

01 02

Power BI and Power Apps

Warehouse Performance

Total put aways 62

Put away avg time 3.23

Received early 11

Received on-time 48

Received late 3

Late

4%

18%

Early
On-time

78%

Microsoft AppSource Over 1700 industry specific apps

Employee

#000560 • #001002 • #001070 •

#000567 • #001020 • #001072 •

#000612 • #001034 • #001087 •

#000621 • #001044 • #001094 •

#000703 • #001056 • #001099 •

Insights

Additive value



Transform and connect your business using Microsoft 365 with Microsoft Dynamics 365.

0

Microsoft 

Power Apps

Create custom apps and workflows quickly.

Built on Azure.

Low code development.

Embed in existing apps like Teams and SharePoint.
Microsoft 365

Office apps including Word and Excel.

Videoconferencing and collaboration with Teams.

Secure cloud storage.

Device management.

Dynamics 365 

Business Central

Connects sales, service, finance, and operations.

Automate and optimize business processes.

Increase financial visibility and performance.

Adapt as your business grows.
Dynamics 365 

Sales Professional

Prioritize prospects & gain real-time pipeline visibility.

Personalize customer interactions.

Collaborate remotely.

Automate sales processes.

Built to work together easily from the start, so you can better support remote work, improve security, and control costs. 

Solve problems with powerful solutions you only get 

from the Microsoft cloud.



Potential reduction in 

overall overhead costs³.

Average increase in gross 

margin through efficient 

operations, analysis, and 

streamlined processes¹.

Average reduction in 

inventory holding times².

Average increase in 

finance employee 

productivity created by 

automating processes¹.

34
days

Improve customer service

first call resolution rates.

Reduce inventory costs, while improving

order fulfilment.
Move from reactive to

predictive operations.

Optimize supply chain, 

production, and merchandizing.

+20%+2.4%-6.2%

Adaptive business operations results.



Identity, security, management, and compliance.

Bridge processes, productivity, and collaboration.

Integrated workspace for teamwork.

Share data and records seamlessly.

Boost collaborative selling and engagement.

cloud



Signal

Capture digital signals across the

entire manufacturing organization.

Intelligence

Collect and synthesize data from 

all your systems.

Action

Improve customer experience.

Optimize supply chain

Data + AI

Empower workforce

Engage customers

Transform factories
Enable business agility.

Engage customers in a new way. 

Create more personalization.

Transform your workforce.

Unlock innovation and deliver new services.

Drive a robust digital feedback loop.



4+ million monthly active users in 140+

global geographies.

60K+ Cloud Solution Provider

(CSP) partners.

Industry specific solutions built

for Dynamics 365.

More than 1700 apps designed for

Business Central.

Extend your solution with Microsoft AppSource.



Act now!

Read the Savvy 

SMB Leaders Guide to Buying 

Cloud ERP.

Take a guided tour. 

Accelerate getting started 

with Dynamics 365.

https://info.microsoft.com/ww-landing-savvy-smb-leaders-erp-buyers-guide.html?lcid=en-us


Empowering every person and every 

organization on the planet to

achieve more.





Alternate slides 
customize slides 33 and 39 before 
presenting



8% 1%

2% 5%

+$31.2M*

-$28.7M

Revenue 

Growth

Operational

Expenses

<customer name>, realize your value potential of +$60M.



Data

and

Intelligence

Sales

Marketing

Customer

Service

Field

Service

Supply

Chain

Engineering 

and Product

Design 

+$31.2M

$4M

0.7%

2.1%

0.2%

0.9%

1.6%

1.0%

8.3%

9.0%

4.5%

2.8%

-$28.7M

Connected use cases



Microsoft cloud
Turn connected data into impact.

Power 

Platform

Microsoft Azure 

Cloud



Business Central with Excel

Access Excel within Business Central

to view data and create transactions 

such as general ledger journals.

Export data from Business Central to 

Excel for efficient data entry and 

accuracy, and then publish data back 

to Business Central.

Easily analyze transactions using 

familiar Excel functionality, add 

additional data, and publish.



Business Central with Outlook

Interact with customers and 

vendors directly from Outlook to 

accelerate transactions and 

business decisions.

Promptly manage inquiries, service 

requests, or process payments to 

accelerate the sales cycle.

Get insights into customer history, 

previous discounts, and more 

without leaving Outlook.



Business Central with Teams

Make faster decisions by sharing 

Business Central data within Microsoft 

Teams conversations.

Paste a link to any Business Central 

record and it will expand into 

compact card to share with coworkers.

Easily edit data and take action

without switching apps.



A winning approach delivers

▪

▪

▪

▪

▪

▪

▪

▪

▪

The result: Adaptive business operations that provide a better business experience across 

financial, operational, and organizational models.

How can <company name> stay agile 

and win more deals?


